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Coherent and effective use of F/OSS Forges
Open-Source Forges : -How-to create your own project on them, -How to 
reconfigure your project,-How projects are managed by Forge Admins, 

-How to make efficient use of Forge features 
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What we'll learn now...

This material is (c) 2008 C. NEY  and originally licensed
under the French law with a CreativeCommons by-sa 2.0 license.
Material from other sources included for educational purpose only.

Open-Source Forges

– How-to create your own project on them
● How to reconfigure your project

– How projects are managed by Forge Admins

– How to make efficient use of Forge features
● To communicate
● To share results
● To organise work
● To mesure progress
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Create your Sandbox project
Lab Activity

• Groups of 2-people
1)Goto the wiki and find flash demos on the “Create 

Your Own Project on GForge” page.
2)Watch the demos 5,6,7,8 
3)Follow wiki instruction and register your own 

“Sandbox” project on the Netnam FossBridge 
Forge.

• Timing
– Lab Work : 30 minutes
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Creating a project on 
SourceForge.net

• Setting-up a new project on SF.net is an easy 
process

• That requires user registration
• And filling a few “project creation” forms

• But ....
• Project creation answers are not easy to formulate, 

and may conduct acceptation -or- rejection of your 
proposal

– In most Open-Source communities the hosting decision is 
made by one of the management organ. Often the submission 
the process is more complex and requires separate contract / 
negociation. 

• Even on SF.net it takes several weeks for the decision 
to be made.

WARNING !
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GForge Admin

Live Demo

• Quick tour of GForge 
admin tools

• The Site Admin and 
Site News Admin 
projects 

• The Process of 
approving/rejecting 
newly submitted 
projects.

• Monitoring Tools 
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Managing Your Project
“Carefully Share The Pie”

Project Facilities

Leadership
Animation
Information
Production
Strategy
Communication

Description
Trove Map
Roles
Forums
Tracker
Lists
Tasks
Docs
Survey
News
SCM
Releases
Wiki
Web Site
Screenshots
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Understanding Project Admin

Project Admin is the place where you 
organise what other sees and can do  

• Most (re-)configuration actions can take place 
from using the “Admin” menu of the project.

• You will typically go there to :
– Register and Grant Rights to Members
– Administer forums, mailing list, trackers
– Enable/Disable additional services
– Get more information (statistics, monitoring)
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Focus on Mailing Lists

• Mailing Lists are great for people involved in 
your project or visitors coming on a regular 
basis

• Examples of possible lists
– myproject-announce@forge.net : for 

announcement and news
– myproject-user@forge.net : for discussion 

involving project users
– myproject-team@forge.net : for discussion 

involving team members
– myproject-user-vn@forge.net : for discussion in 

Vietnamese involving project users
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Focus on Discussion Forums

• Forums are great for occasional visitors, for 
topics that show up on a regular basis or off-
the-records

• Examples of possible forums
– Getting Started : To get users started
– FAQs : Frequently Asked Questions
– Announcements : Project Announcement
– Cookbooks : How-to Recipies 
– Demos : List of Demo Sites
– Vendors : List of project related commercial 

offers 
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Focus on Mailing Lists

• Position carefully : List your project in relevant 
sections of the Trove Map, make sure the 
descriptions are attractives, upload screenshots, 
link to a “commercial” web site (not on SF)

• Increase mediations : Provide forums for new 
comers, and specialized mailing list for addicted 
people
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Focus on Software

Open-Source project teams are under the obligation to 
publish source code when distributing software.... and are 

very much advised to release pre-packaged software

• Tool Usage Examples :
– Source code shared on SVN (trunk/tags/branch) 

• Build should be easy and should NEVER be broken
– Downloads

• Packages for Linux/Windows/Mac/Debian  -or- Java5, 
Java6, Tomcat ... 

• at given Releases (0.1, 0.2, 1.0, 1.1) 
• flagged (alpha1, beta, RC1, RC2, Final, Maintenance) 

– Separate Documentation
• Design Doc, Release Naming Convention, RoadMap 
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Focus on Tracker

Trackers are efficient ways to manage an 
important number of small tasks

 

• Examples
– Bugs, Patches, Feature Requests

• Some guidelines
– Assign (discuss) roles with team members before you 

create trackers
– Ask people to sign-in before posting  to trackers, but keep 

the form simple and let the community provide patches 
and submit bugs 

– Plan to dedicate enough time to process tracker 
submission

– Don't use Gantt diagrams unless you have a complex 
project
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Tidying Up

• Register your project in the Trove Map
• Make sure your project have a website

– using the forge summary / wiki is better than 
nothing

• Create a satisfaction survey if you would like
• Upload a screenshot if possible
• Disable unused features

• Logout, and check the result for visitors

Tell the world with a News !
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Setting-up your 
GForge Sandbox project

Lab Activity

• Groups of 2-people
1)Go back to your GForge project 
2)Register team members and assign roles
3)Upload Material from Wiki (doc, source, package) 

to your project
4)Organise your project so that it is attractive to 

others.

• Timing
– Lab Work : 30 minutes
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How Open Source Projects Survive 
Poisonous People

Movie

• Watch the first part of
Google Talks on “How Open Source Projects 

Survive Poisonous People”
by courtesy of YouTube.com

• Share your thoughts
– your own experience
– do you agree / disagree

• Timing
– Lab Work : 30 minutes
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Contributing to the 
“Hello World Demo” project

Lab Activity

• Groups of 2-people
1)Go to the Hello World Demo project on SF.net at 

http://sourceforge.net/projects/demo
2)Check if you are among the team members

• If YES, accomplish the tasks that have been assign to 
you

• If NO, interact with the project team, and attempt to get 
involved in discussions and production.

3)Share your experience with others

• Timing
– Lab Work : 15 minutes
– Group Exchange : 15 minutes

http://sourceforge.net/projects/demo
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Recap

●Forges are powerful, but complex hosting 
facilities for open-source projects

●Forges show different facets to people 
depending on roles (Forge Admin, Project 
Admin, Team member, Site visitor)

●Forge Tools can be setup and organised
–  for efficient communication,
– To share results
– To organise work
– To mesure progress
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