Adopting Foss and Open Source Software strategies in 2009
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Tinh hinh théi gian qua - History

2004

YQuy!'t "inh s# 235/Q$-TTg ng’y 2/3/2004 phe duy%t d& Fn
t'ng th( O)ng d*ng v" phit tri(n ph+n m,m ngu-n m. Vi%t nam
giai "o/n 2004 - 20080.

¥T'he prime minister decision No. 235/QD-TTG of March 2,
2004 Approving the overall project on application and

development of Open-source Software in Vietnam in the
2004-2008 period.



Bly gili phtp c"a #$ £n (2004-2008)
1. N%ong cao nhOn thlc v, b2o v% b2n quy,n v" 'ch I3i c4a ctc PMNM
2. Thé&c thi nghiem ng5t vi%c th&c hi%n b2n quy,n ph+n m,m.
3.T' chlc nghien clu, th&c nghi%m v" nh%o.n reng PMNM.
4. $7a PMNM v'o ch78ng tr‘nh ""o t/o cd4a h% th#ng gifo d*c.
5. Phit tri(n v" duy tr PMNM cho c6ng "-ng.
6. Phxtt triln m™ h“nh kinh doanh v- d9ch v* chuyen nghi%p h: tr3 PMNI

7. Huy "6ng kinh ph’ ph*c v* cho 1ng d*ng v~ phitt triln PMNM t; cfc
ngu-n khic nhau.



Cdc dw dodn vé céng nghé chién lwoc cia Gartner - Predictions on Strategic Technologies (Gartner),

Ph%on t'ch c"al%p #0o n IDC (2006)
OH& #:< #cengO

OMc< ngu-n m. I" khuynh h7<ng 1%ou d’i v" to"n di%n m" ng"nh c™ng
nghi%p ph+n m,m "< "73c chee = t; nh>ng thOp k? 800

IDC Group, 08/2006

O[Open Source is] the most significant all-encompassing and long
term trend that the software industry has seen since the early 1980sO

IDC Group Report, 08/2006
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Cdc dw dodn vé céng nghé chién lwoc cua Gartner - Predictions on Strategic Technologies (Gartner),

D' #0fn c"a T%p #o0™n IDC (2007)
Ch'!a "fnh git (undeestimated)

¥Cho "In n@m 2009, 80% cfc 1ng d*ng CNT3Bc tri(n
khal sA g-m nh>ng th"nh ph+n m< ngu-n m. trBng y!u.

The Gartner Goup,
The Open Sowe Landscape 2007

¥By 2009, 80% of applications that are deployed, will
Included substantial open-source components.

The Gartner Goup,
The Open Soce Landscape 2007



D' #0fn c"a T%p #0 n IDC (2007(tt)

¥ $In n@m 2010, 90% trong 2000 t' chlc tren to™n th! gi<i
SA c— nh>ng chi!ln I73c qu2n |= v" thu "73c th"nh qu2 tren
1ng d*ng PMNM.

¥ $!In n@m 2a1 80% ph+n m,m th78ng m/i sA bao g-m
nh>ng th"nh ph+n "73c X%y d&ng t; ngu-n m.

The Gartner Goup,
The Open Soge Landscape 2007

¥ By 2010, 90% of Global 2000ganizations will have
formal open-source acquisition and management strategies.

¥ By 201, 80% of commercial software will include
elements of open source..

The Gartner Goup,

The Open Soge Landscape 2007
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H& #< kh™ng d' #—an #u(c nh)ng g“ x!y ra hi*n nay

However, they did not predict the current context




Toan cénh Thé giéi va trong nwéc hién nay - Global & domestic context

Tinh hinh toan cau va trong nwéc hién nay

- Kh4ng ho2ng t'i ch’nh

I S& cDt gi2m ng%on stch

- GI> c™ng vi%c

I WTO:VENn", b2n quy,n

| H/t+ng CNTT thich thlc.

Global & domestic context

I Financial Crisis

| Organisation Budget Reductions
| Save Jobs

I ' WTO and Copyright (Licensing)C
| IT infrastruture challenges



Toan canh Thé gi&i va trong nwéc hién nay - Global & domestic context

+— 1" #i$u kh™ng mong #(i!

Not expected!



LetOs give a close look at the software market.
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Thi trwong phan mém ngudén mé dang tan céng vao dé ché cua Microsoft

http://mshiltonj.com/software wars/ All trademarks are property of their respective owners. Inspired by Andy Tai http://atai.org/
2006-12-28 Copyright 2006 - Steven Hilton <mshiltonj@gmail.com=> Permission to copy is granted if copyright notice is preserved.
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TO THE USERS
S, d-ng FOSS: FOSS provides
¥ T/o th! ""m phin ¥ Bargain advantage.
¥ Gi2Zm git th'nh ¥ Cost reduction
¥ T& ch4 v, c™ng ngh% Self-controll to Technology.

¥ Vi%c I'm ¥ In-house jobs.
Operating System Server Software
Linu,
Apache;
FreeBSD:; 79 41%
Wind
Windows; :Li::lxows Microsoftlls; o " e, BMicrosoft-IS
2647% B 19,12% e lgp:che
O Solaris i Dter




Nhﬁ’nﬂ diéu PMNM mang lai cho chﬂng ta - Foss can helﬁ us!

TO ORGANISATIONS IN GENERAL

Hai ctch #. m/t doanh nghi*p t0o m/t v1 th2 canh tranh

¥ M™tnh" sln xu3t s'n ph4m gif r5.
¥ M/t nh™ sln xu3t khic bi*t.

Two main ways to build a competitive position
¥ alow cost producer. cheaper & moe attractive

¥ a differentiator. different poduct to their competition
and compete for marketeshar
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Nhﬁ’nc.i diéu PMNM mang lai cho chﬂng ta - Foss can helﬁ us!

Ba chi2n 16(c cho kinh doanh tren PMNM

" Chi2n 16(c v$ dlch v-
' Chi2n 16(c v$ n$n tiIng c™ng ngh*
' Chi2n I6(c v$ sIn ph4dm

Thr ee strategies fobusiness based on FOSS

" Service strategy

" Platform strategy

" Product strategy
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Nha’ng diéu PMNM mang lai cho chﬂng ta - Foss can hele us!

Chi2n I6(c v$ dich v-
- Cung cEp nh>ng d9ch v* v t1 tr3 "( h: tr3 ph+n m,m Ngu-n m.
- D&a tren n@ng l&c c4a "6i ngRATh/ t+ng c™ng ngh% Ngu-n m..
Chi2n I6(c n$n t'ng c™ng ngh*:
- Tri(n khai vi%c 1ng d*ng PMNM I"'m n,n t2ng phit tri(n ph+n m,m
- $7a n,n t2ng c™ng ngh% v~"o cbng "-ng ngu-n m. pht tri(n.
Chi2n I6(c v$ sIn ph4m:
- X%oy d&ng to'n b6 s2n phGm trong PMNM ho5c tren n,n Ngu-n m..
- SH d*ng giEy phZp kZp cho s2n phGm (t& do v th78ng m/i).
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For examples: M6t s# ¢c™ng ty tieu bi(u v, 1ng d*ng FOSS

EXEMPLARY ORGANISATIONS

MySQL: Cong ty phat trién hé quain tri dit lidu mé m
H# c$ s% d& li#tu m% 'ng d(ng nhi)uMysnL:
Mozilla, Fir eFox:64,17%"73c sH d*ng FireFox h8n Internet Explorer

(kh*o st tren SurveyWfe.com)+

Red Flag Softwae Cor. (C™ng ty ph7n m$m H8ng KX rung Qu:c);
D9ch chuy(n th"nh c™ng h% th#ng mty t'nh sH d*ng H$H Linux,
$#i t¥c v<i NhOt (Miracle Linux) v~ Korea (Haansoft)C
Tham gia phit triln H$H tren n,n Linux cho Ch%ou AsiaNux.
Google C™ng ty cung cEp gi2i phip t“m kilm I<n nhEt hi%n nay
)ng d*ng FOSS nhi,u nhEt £hu 131 nhuOn t; ctc d9ch v*
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U’nﬂ dung Phan mém nguén mé cho gic’ri kinh doanh — FOSS agelications in business

EXEMPLARY APPLICATIONS

M/t s: Ph7n m$m Ngu8n m< tieu bi.u cho gi=i kinh doanh
¥Apache web serve®mity ch4web n'i tilng nh7 OracleODBBMG Webspere
¥Compiere & OpenBravo €tc c™ng c* cho ERPCRM c4a doanh nghi%p
¥OpenOfice suitebB6 1ng d*ng v@n ph™ng th™ng d*ng
FOSS applications in business:

¥Apache web serve® well known as OrackDB, IBMGWebsphere,

¥Compiere & OpenBravo, ERP5 B FOSS ERERM software

¥OpenOfice suiteb quite popular business applications,

) -



AT THE END what has open souce
changed?
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Mot danh sach nha’ng diéu don ﬂién ma ban cé thé lam - A list of simele thinfgs Kou can do

M™ h*nh th. hi*n t'nh quy2t #1nh th'c thi FOSS t> d6=i Ien

Bottom-UpDeploymentDecisions

Peopledeploywhat'saccessibleto them

Desktop Datacenter

SourceBarton George, GNU/Linux Strategy & Community management, February 1, 2008
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IT has provided real advantages

Phit tri.n PMNM nh?m m-c tieu O t@ng t'nh
ch" #/ng v c™ng ngh*, gi'm d7n s' ph-
thu/c v’o ph7n m$m th6Ang mOiO.
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T,ng k!t - Conclusions

T&ng qu-n|.  —thdng qua cac chinh sach, ho tro
va khuyen khich trng dung PMNM
Ng"/i sO d%ng - ng dung va trien khai PMNM.

Top management - giving policies, supports &
encourages on deploying FOSS.
People — applying & implementing FOSS.
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Xin ch%on th"nh ¢c!m An!
Thanks!
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