/\ Cip theo giay phép Creative

Commons Attribution-Share Alike

FOSSB[:!C'Q@ 3.0 ciia Pirc/ Ban quyén: InWEnt

Cac mo hinh str dung FLOSS
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Puoc taora tron? dw an "FOSS Bridge EU-Vietnam - HQ’Wéc kinh doanh v&i Phan mém Tw do va Ma nguon .

ma" (http:/(www.foss-bridge.org) mot chwong trinh cda InNWENt - Capacity Building International cua Burc, Vién nghién ctru
quoc.gia ve CNTT va tw dong hoa (INRIA) cua Phap va Vién Cong nghé thong tin cua Viét Nam (IOIT) véi sw ho tre tai chinh
cua Uy ban Chau Au va B6 Phat trien va Hop tac kinh té cua Lién bang Birc (BMZ). Xin xem thém thoéng tin tai
http://www.foss-bridge.org.

S6 tham chiéu cua tw liéu huan luyén: [TRM1702400700].

Can cw vao giéy phép, ngudi gilr ban quyén (INWEnt) kh(“)ngﬂc;hu’yén‘ nhwong cac phién ban twong lai cua tw liéu nay hay
viéc st dung lai né. Cling xin xem thém cac chu y ¢ trang cudi cua tai liéu nay.
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Bay gio chung ta sé hoc...

 Nhan thrc vé st dung FLOSS
 Hoa trén FLOSS / ddc quyén
e Cac mod hinh str dung FLOSS

* Lam sao dé quyét dinh md hinh st dung va lwa
chon FLOSS
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A Lol ich cua FLOSS tw lap trwong

cla nqu¢i dung

Business Goes Back to the Source

Ina July 2004 InfoWorld[IDG survey, respondents rated a number of criteria

as being impartant or very impartant to the appeal of open source — but
source code itsell hardly topped the list.
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Nhan thirc viéc st dung FLOSS

« « Chung toi khong dung FLOSS, nhung
chung toéi dung Linux, Apache, MySQL! »
« Chau Au, khu vwe cong, 2005:
— 80% s dung FLOSS
— 30% khdng biét vé no...
— Ty |é twong tw trong cong nghiép
. Trong cac cong ty tin hoc Ion, quan ly cac

giay phep doc quyen cO the Icyn gap10-20
lan so véi quan ly cac giay phép FLOSS
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Chu trinh cwo’ng diéu cho Phan mém
nguon mo' cua Gartner, 2007
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FossBridge Thang Chép nhén FLOSS

Gia tri danh riéng

A

-
, _ Thoi gian
Hwd'ng kinh doanh

Nguén: dw én FLOSSMetrics



ra Str dung FLOSS
““““““““ Cac trong tam chi phi

Dung

— Xac dinh phan mém tiém nang dang quan tam
— Chinh stra, chuyén dbéi, huan luyén
Pong gop

— Thoi gian phat trién

Quan quan

— Thoi gian phat trién

— Twong tac cong dong va tai tro

— H6é tro cac bén thi ba

Danh gia lai

— Thoi gian phat trién

— Dwv an, két hop hé sinh thai

Nguén: dw én FLOSSMetrics
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Pure COTS “Modifiable COTS” Custom Code

or unmodified OSS or OSS that relies on short-term or thoroughly
modifications, yet attempts modified OSS
l to re-merge with newly (owner-maintained)
released OSS updates v

Nguén: A Business Case Study of
Open Source Software, Carolyn A. Kenwood, 2001



L Cac mo hinh st dung
Dung lai (Xai chua)

Dung FLOSS trong san xuat

— Ngan chan chi phi (TCO)

— S linh déng

— Dung céac chuan thuc té (de facto)

Chiém dai da s6 nguwdi dung

Chap nhan la mét dang dong goép

Cac van dé chinh:

— Di bwéc dau tién ti tir chdi sang st dung

— Cac ky nang cé san

— Nieém tin rang FLOSS |a khong mat chut chi phi nao
hét

Soan boi Frangois Letellier cho "FOSS Bridge EU-Vietnam" (http://www.foss-bridge.org), mot chuqng trinh cua InWent, INRIA,
IOIT / Cung cap theo giay phép Creative Commons Attribution-Share Alike 3.0 Germany. Ban quyén: InWEnt



L Cac mo hinh st dung
Cung &rng kep

« Gidng-tot-nhat / chién thuat thwe dung
— Quyén lyc canh tranh
— Tranh bay khoa-cirng
— Kha nang m¢ rdong khdng gi¢i han
— Chuyén ddi tirng bwdc qua cac nén tang lai ghép

» Nhirng van dé chinh:
— Quan ly sy hén tap, khéng déng nhat
— Hiéu ng « danh sach tinh nang »
— Bbi rdi vi cac quy trinh mua sam phan mém da thiét lap

Soan boi Frangois Letellier cho "FOSS Bridge EU-Vietnam" (http://www.foss-bridge.org), mot chuqng trinh cua InWent, INRIA,
IOIT / Cung cap theo giay phép Creative Commons Attribution-Share Alike 3.0 Germany. Ban quyén: InWEnt



L Cac mo hinh st dung
Sang loc

« M& dau bang phat trién bén trong

— Déng goép ma nguén mé& dé chuyén céng doan bao tri va
phat trien ra bén ngoai

— Cbng dong co thé dong gép cac cai tién
— Tap trung hoat déng cua cbng ty vao cac gia tri gia tang

 Nhirng van dé chinh:
— RUi ro vi danh gia thap nd lwc phai bd ra

— Quyét dinh va thuyét phuc phan mé ngudn da dwoc dau
tw co thé dwoc tung ra cho cong déng mot cach an toan.

— Su nhut nhat cGia cac nha phat trién ndi bd

Soan boi Frangois Letellier cho "FOSS Bridge EU-Vietnam" (http://www.foss-bridge.org), mot chuqng trinh cua InWent, INRIA,
IOIT / Cung cap theo giay phép Creative Commons Attribution-Share Alike 3.0 Germany. Ban quyén: InWEnt
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L= Cac md hinh st dung

Chia sé Nghién ctru + Phat trién

« FLOSS duwoc dung trong cdng tac xuyén td chirc
— Nén linh ddng cho ky thuat cong tac
— FLOSS cung cap mot khung phap ly chia khoa trao tay.

— C6 thé duoc béq ho thong qua cac phuwong tién khac
(VD: NDA) khi can thiét

— Chién Ivgc déi méi mé
— Thuc day céng nghé va cac chuan
— Gi¢i han lam va hanh chinh céng dé tham gia

 Nhirng van dé chinh:
— Can bang gitra cac quyét dinh goc ré va cac 16 trinh tir
trén xudng.

Soan boi Frangois Letellier cho "FOSS Bridge EU-Vietnam" (http://www.foss-bridge.org), mot chuqng trinh cua InWent, INRIA,
IOIT / Cung cap theo giay phép Creative Commons Attribution-Share Alike 3.0 Germany. Ban quyén: InWEnt



7/ , A L .
fossbridge Cac moO hinh st dung

Loi ich cua FLOSS trong cac hoat déng

» Tai str dung FLOSS
» Tao nguodn kép

« M@ ra céc phat trién tir trong

« Chia sé nghién clru va phat trién

Soan bai Frangois Letellier cho "FOSS Bridge EU-Vietnam" (http://www.foss-bridge.org), mét chuong trinh cua InWent, INRIA,
IOIT / Cung cap theo gidy phép Creative Commons Attribution-Share Alike 3.0 Germany. Ban quyén: InWEnt



- Tim va lwa chon
FLOSS

» X4c dinh yéu cau cua ban
— Danh sach ngan cac chirc ndng doi héi va hiru
dung
— Thém céac yéu cau vé dich vu (VD: hd tro)
» Tim cac FLOSS khép v&i cac yéu cau
— Forge sites, tim tren web, cong cu tim kiém trong
moi ban phan phoi
» Chon tap thich hop cac giai phap FLOSS
* Tuy chon, tinh loc mé hinh st&r dung cua minh
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“"Chon cac giai phap FLOSS thich hop (1/2)

e Duv an FLOSS, ban than nd cd

— 0 nha phét trién, ngudi dong gop

— Hoat dong tren mailing lists, dién dan, toc dd phat hanh, s6 lwong
tai xubng

— Chat lwgng ma va dd trwdng thanh, tai liéu san cd, cac 16 dwoc
bao va stra, 10 trinh

— Danh tiéng, sw ndi danh, tham chiéu

— Sy tuan theo c&c chuan mé& (mac du khdng cé trong yéu cau)

— Kiém thir, diém chuan, th nghiém méi — ding tin vao to roi gioi
thiéu

— Gidy phép (& hop phap)
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““Chbn cac giai phap FLOSS thich hop (2/2)

« COng dong
— Pang sau du an 13 ai? Cac ca nhan hay mét cong ty?
— M6 hinh kinh doanh la gi?

— D 4n c6 phai la mét phan cda cdng dong co to
chwc?

— Cac ky nang san co

— Céc dich vu chuyén nghiép san co
« Cac phuong phap hinh thire

— OpenBRR

— QS-0S



/> _Chuyen doi sang FLOSS
Cac thoi quen hay nhat

« Phai chac chan vé cam két clia cap quén ly trong bwéc qua dd

» Phai rd rang vé cac ky vong; 1am sao co thé do dém dwoc va
chuan bi cac diém chuan

« Hay thuwc té... (chi phi, thoi biéu)

« Ludn wu tién dd 6n dinh hon 14 tinh nang

» Duyét lai thdi tuc mua sam va hoé tro CNTT

» Tranh cac thay ddi Ion — tot nhat 1a chuyén dbi dan

« Danh riéng nhan vién dé lién lac véi cong dong

« Huan luyén nhan vién trong qua trinh FLOSS dwoc phat trién
« S dung tinh linh ddng ctia FLOSS dé cai tién tai dia phwong
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Fossbridge TO m tat

« Ngay nay, mot cdng ty khéng thé I& lwa chon
FLOSS

» Cac cong ty Ion nhat ciing da st dung FLOSS
— du khéng phai luc nao cling y thire duwoc vé
no

» Vai mo hinh st dung — bwdc dau tién 1a tir
chdi bdé sang xai chua (dung lai)

« Lwa chon FLOSS va quan ly thay doi la chia
khoa dé chuyén doi tir ddc quyén sang FLOSS
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Capacity Building International
Germany

L&i gi¢i thiéu

"FOSS Bridge EU-Vietnam - Hop tac kinh doanh v&i Phan mém Tw do va Ma ngui“)n mé&" la mét chwong trinh ASIA-Invest thwc hién
bdi INWENt - Capacity Building International of Germany, Institut National de Recherche en Informatique et en Automatique (INRIA) cua
Phap va Vién Cong nghé thong tin cia Viét Nam (I0IT) véi sy hé tro tai chinh ctia Uy ban Chau Au va Bo Phat trién va Hop tac kinh té
clia Lién bang B¢ (BMZ).
Xin xem thém thong tin tai: http://www.foss-bridge.org ASIA INVEST
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COQPERATON OFFCE -
One Wores

Giay phép: Creative Commons Attribution-Share Alike 3.0 Germany

Ban quyén INWEnt

V& gidy phép Creative Commons Attribution-Share Alike 3.0 Germany : Tw liéu nay dwoc cap phép duéi glay phép Creative Commons
Attribution-Share Alike 3.0 Germany. Ban dwoc tw do sao chép, phan phdi, truyén va thich (rng tac phdm. D& xem ban sao cla gidy
phép nay, hay tham http://creativecommons.org/licenses/by-sa/3.0/de/deed.en hodc gvi thw t&i Creative Commons, 171 phd Second,
Suite 300, San Francisco, California, 94105, My.

Xinlwuy la gléy phép nay ddi hdi sw cho phép cla tat ca cac tac gia trong cac phién ban twong lai, va can dwa vao loi cdng nhan: "Dya
trén tw liéu_ huén Iuyen tao béi Christophe NEY cho dw an "FOSS Bridge EU-Vietnam - Hop tac klnh doanh thong qua Phan mém Ty do
va Ma nguon mao",, INWEnNt. S6 tham chiéu cda tw ligu huan luyén: [TRM1702400700]. DPé co6 thém thong tin m&i xem http://www.foss-
brldge org. Can ct vao gidy phép, ngudi gitr ban quyén (INWEnt) khéng chuyén nhwong cac phién ban twong lai ctia tw liéu nay hay
viéc str dung lai n6."

Xin ciing lwu y cac chi dﬁn‘vé I&i phi nhan sau:: .

- Tat ca thwong hiéu dwoc de cap. trong tai liéu nay va duoc bao vé b&i cac bén thir ba tuy thudc vao cac dieu khoan cla luat
thwong hiéu thich hop va cac quyen s& hiru cta chd sé hiru da dang ky.

- Can ct vao gidy phép, ngudi gitr ban quyén (INWEnt) khéng chuyén nhuong cac phién ban twong lai cla tw liéu nay hay viéc
st dung lai no.

- Tai liéu nay dworc tao ra véi sw giup dé tai chinh ctia Uy ban Chau Au va Bo Phat trién va Hop tac kinh té cla Lién bang Burc
(BMZ).

- Céc tac gia chiju trach nhiém vé n0| dung cla tai liéu nay, va dwéi bat clr goc d6 nao né ciing khéng phan anh quan diém cua
Coéng déng Chau Au va Bo Phat trién va Hop tac kinh té cta Lién bang Bic (BMZ).

- Bén canh thdm quyén duwéi gidy phép, INWEnt tran trong dé nghi nhan dwoc thong bao ngén gon trong trwdng hop viéc siv dung
tw liéu chi rd ngl¥ canh st dung/sra doi va sb ngudi dat téi. Moi phan hdi xin glri vé ict[at]inwent.org .



